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PURPOSE
Professionally and compassionately helping people.

VISION
To be a trusted resource for building safe and healthy 

communities. 

MISSION
To provide effective and sustainable services that meet 

the needs of a changing community with the resources 

entrusted to us.

CORE VALUES

Integrity

We believe in holding ourselves accountable for our 

actions and living our shared values.

Innovation

We believe in continuous improvement through 

collaboration.

Inclusion

We believe in the strength diversity brings to our 

organization and communities.

Service

We believe in exceeding the needs of our communities 

through exceptional customer service and leadership.

STRATEGIC GOALS

#1 - Meet the community’s need for service.

Our primary focus is on preventing and responding to 

our community’s calls for service, professionally and 

compassionately helping people.

#2 - Connect with our community.

To appropriately support and be supported by our 

changing community, we must make concerted efforts 

to understand community needs and tell our story in 

context. 

#3 - Develop organizational sustainability 
	 and resiliency.

Robust systems and stable finances will support 

effective, efficient, and sustainable service delivery.

#4 - Promote the wellness and
	 professional growth of our team.

Taking care of each other is a longstanding part of 

our culture. We seek to best serve our community by 

caring for the wellbeing of ourselves, our families, and 

one another. 

OUR GUIDING PRINCIPLES
Mapping our goals to our vision.
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The Puget Sound Regional Fire Authority (RFA) is a dedicated partner in 

building safer and healthier communities for all to enjoy. The women and 

men of the RFA are exceptional people who are dedicated to taking care of 

people with compassion and professionalism.

2022 was a year of strategic opportunities as we continued to recover from 

the global pandemic and its wide-reaching impacts. The year proved to be 

challenging to navigate the ever-changing impacts of COVID-19 on the RFA 

in areas such as supply chain systems, budgetary impacts, and the ability to 

recruit new employees. Recognizing that essential services to our customers 

can never be impacted, we were able to find methods to improve and grow 

as an organization during unfamiliar times.

Strategic planning and goals were a dedicated focus during the year 

as the RFA worked diligently to create and implement objectives and 

programs that strengthened existing services and continued to exceed 

the expectations of the communities we serve. By intentionally utilizing 

technology and the expertise of our incredible employees, we saw great 

improvements to internal processes as well. Our teams use critical data and 

its detailed analysis to create and establish clear understanding, thus allowing defined and strategic decision making. This 

is how we are able to identify and accomplish our strategic goals:

We continue to work towards improvement in all areas of the RFA as we recognize that excellence is a journey that requires 

us to be intentional and committed. We are thrilled about the inclusion of the social worker role in our CARES program and 

how it will improve our ability to provide the right solution to those in need. We are also excited to see the growth in our 

Community Relations Division as we invest in public education and risk reduction through connections in the communities 

we serve. Lastly, through effective capital planning, we have initiated the establishment of a dedicated wildland fire 

response program as we recognize the growing risk these fires pose to our communities.

Finally, I am truly thankful to the community partnerships and the trust you have placed in the Puget Sound Regional Fire 

Authority. We will always strive to earn and maintain your trust through dedication and selfless service. Our employees 

are truly exceptional people who exist to serve and care for people with compassion and professionalism. Thank you for 

allowing us to serve.

Thank you,

Matt Morris, Fire Chief 

Puget Sound Regional Fire Authority

MESSAGE FROM THE FIRE CHIEF

1.	 Meet the community’s need for service.

2.	 Connect with our community.

3.	 Develop organizational sustainability and resiliency.

4.	 Promote the wellness and professional growth of our team.



Toni Trouter –  Board Member
City of Kent

Margaret Harto –  Board Member
Fire District #37

Jim Scott – Board Member
Fire District #37

Bill Boyce –  Board Member
City of Kent

Allan Barrie – Chairperson
Fire District #37

Les Thomas – Vice Chairperson
City of Kent
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THE GOVERNANCE BOARD

The Puget Sound Fire Governance Board is comprised of three Kent City Council members, three Fire District 37 

Commissioners, one non-voting Advisory Board Member from the City of Covington, one non-voting Advisory 

Board Member from the City of SeaTac, and one non-voting member from the King County Fire District #43 Board of 

Commissioners. Regular meetings are scheduled for the first and third Wednesday of each month at 5:30 p.m.  

and most are held at Station 78 - 17820 SE 256th Street, Covington, WA 98042. 

In 2022, the following members served our community as Governance Board members:

Camille Walls – Advisory Member
Fire District #43

Jake Simpson – Advisory Member
City of SeaTac

Sean Smith – Advisory Member 
City of Covington



4

OUR RESPONSE AREAS (2022)
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FIRE STATION
APPARATUS PROFILE

Station 45
Battalion 345
Engine 345	

Station 46/47
Engine 347
Ladder 346
FD CARES 346

Station 71
Engine 371
Engine 471 
Heavy Rescue 307
Aid 371

Station 72 
Engine 372
Rescue Boat 372
ATV 375

Station 73
Engine 373
Foam Trailer 373
(Zone 3 asset)

Station 74
District Chief 307
Engine 374
Ladder 374
FD CARES 374
Air Rig 374

Station 75
Quint 375
HAZMAT/Decon 375
Tender 375

Station 76
Quint 376
HAZMAT 376
Vehicle Maintenance

Station 77
Engine 377

Station 78 
Engine 378
Brush 378
Tender 378

Station 80
Engine 380
ATV 380

Station 81
Battalion 381
Engine 381
Brush 381
Tender 381

Station 83 
Engine 383

8181

8080

8383

7878

18

169

516

Mountain View 
Fire & Life Safety

Covington

Maple Valley



36,042  Total Incidents

25,839  EMS Incidents
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123 Specialty Rescue Responses

STRATEGIC GOAL #1
Meet the community’s need for service.

The Puget Sound Regional Fire Authority (Puget Sound Fire) serves the diverse population in the cities of Covington, Kent,  

Maple Valley, SeaTac, and King County Fire Districts #37 and #43, covering 109 square miles. Our resident population is 

230,265 in all five jurisdictions. We respond to all requests for service and emergencies 24/7/365.

Fiscal Stability
Puget Sound Fire is committed to seeking any opportunity to provide our communities the best fire and emergency 

services possible while operating with transparency and fiscal accountability. 

Funding for the fire department is a two-part system utilizing the Fire Benefit Charge and property tax. The Fire Benefit 

Charge can constitute no more than 60% of a regional fire authority’s annual operating budget and the fire authority’s 

maximum property tax rate is $1.00 per $1,000 of assessed valuation.

We would like to thank you for your continued support and trust in Puget Sound Fire as we continue to be a leader in our 

region and the state of Washington.  

Operations
Fire, EMS, Hazardous Materials, and Specialty Rescue responses make up the foundation of what we do. 

In 2022, Puget Sound Fire responded to:

1,456 Fire Incidents

286  HAZMAT Responses
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Operations Accomplishments

	• Due to increasing call volumes, we put an additional aid car in service during our busiest time of the day.

	• 22 new firefighters graduated the fire academy in 2022. All are now assigned to Puget Sound Fire Operations. 

	• Worked with Human Resources to complete 1 captain and 2 engineer promotional exams.

	• Promoted 12 firefighters to the rank of engineer.

	• Promoted 11 firefighter/engineers to the rank of captain.

	• Promoted three captains to the rank of battalion chief.

Emergency Management
Through inter-local agreements, Puget Sound Fire Emergency Management provides services to the cities of Covington, 

Kent, and SeaTac. The office provides programs in all five phases of emergency management: prevention, preparedness, 

mitigation, response, and recovery.

Emergency Management Programs

	• Community Emergency Response Teams (CERT)

	• Disaster preparedness education for community groups

	• Disaster plan development and implementation

	• Emergency Operations Center (EOC) development and support

	• Grants management

Emergency Management Accomplishments (2022)

	• Continued COVID-related support for the cities of Covington, Kent, and SeaTac.

	• Improved EOC functionality for the city of Kent through technology upgrades .

	• Hosted regional EOC Section training for city employees from Covington, Kent, SeaTac, and Maple Valley.

	• Updated Comprehensive Emergency Management Plans for the cities of Covington and Kent.

	• Coordinated regional amateur radio interoperability and communication.

	• Practiced Windshield Surveys during the “Great Shakeout” exercise.
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Emergency Management Goals (2023)

1.  Puget Sound Fire Disaster Planning

	• Establish a COOP/COG for all divisions.

	• Establish an Emergency Planning Committee.

	• (Coordinate disaster planning.)

2.  EOC/DOC Functionality

	• Complete Puget Sound Emergency Radio Network (PSERN) radio deployment.

	• Update Emergency Coordination Center (ECC) set-up procedures.

	• Identify and update ECC staffing, DOC managers.

	• Identify alternate DOC locations.

3.  Plans Review

	• Comprehensive Emergency Management Plans (CEMP)

	• Continuity of Operations/Continuity of Government Plans (COOP/COG)

	• Hazard Mitigation Plans

	• Emergency Management Performance Grant (EMPG) management.

4.  Training

	• Community Emergency Response Team (CERT)

	• ECC and DOC training

	• Incident Command System (ICS) 300

	• Great Shakeout/Windshield Survey exercise

	• PSERN radio training

CERT and ECC training classes.



185  Fires Investigated
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Fire Investigations
Puget Sound Fire investigations include three full-time Fire Origin & Cause investigators. The Fire Investigation Unit works 

in partnership with the Kent Police Department, Tukwila Police Department, King County Sheriff’s Office, and the ATF. The 

team works closely with police detectives as well as patrol officers to build comprehensive and detailed case files which 

include criminal and non-criminal cases.

In 2022, this team investigated 185 fires covering the jurisdictions of Covington, Kent, SeaTac, and Tukwila. These included 

40 incendiary fires, 69 accidental fires, 76 undetermined cause fires, and two explosions.

FD CARES Regionalization and Expansion of Services
Puget Sound Fire continues to provide Fire Department Community Assistance, Referrals, and Education Services  

(FD CARES) to multiple jurisdictions, including Puget Sound Fire, Renton Regional Fire Authority, King County Fire District 

20 (Skyway Fire), and Enumclaw Fire Department. This provides cost savings between each jurisdiction as well as providing 

efficiency in treatment of individuals that move between our response areas.

FD CARES also provides savings to our communities by preventing excessive 911 calls with the assistance of coordination 

of care and access to community resources. 

Powered by a team of a nurse and social worker, the FD CARES unit provides follow-up care to community members 

referred by responding firefighters and other agencies in our response area. FD CARES follow-up interactions with referred 

patients help to break barriers to accessing needed resources. Many of the referrals received by the FD CARES team involve 

complex medical situations needing further coordination of care.

In November of 2022 the FD CARES program transitioned to a social worker and nurse team that responds to requests for 

service from firefighters in the field. The team also manages referrals and follow-up with patients identified as having 

unmet healthcare and behavioral health needs in the community.

Currently FD CARES staffing is eight registered nurses and eight social workers. We hired three new social workers and 

three new registered nurses in 2022.

Minimum staffing is three FD CARES units each day from 8:00 a.m. - 8:00 p.m. This consists of CARES 312 (Renton), 

CARES 346 (SeaTac) and CARES 374 (Covington, Enumclaw, Kent, Maple Valley). When over minimum staffing, CARES 376 is 

placed in service, adding an additional CARES unit.



1,741  Low-Acuity Responses
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In 2022, FD CARES…

	• Responded to 1,741 low-acuity calls.

	• Continued to provide FD CARES service in 

King County Fire District 20 (Skyway).

	• Continued to partner with UW Valley Medical Center 

for case management and Medical Director services.

	• Partnered with Kent Police Department to establish a 

co-responder program in the City of Kent, responding 

with Kent Police on non-EMS behavioral and mental 

health calls, and other incidents with social welfare needs.

Significant Call - December 23
On December 23, 2022, an unprecedented storm 

blanketed the region in a layer of ice. The ice coated roads, 

trees, and power lines and left many people stranded. 

The ice caused several vehicle accidents as residents 

attempted to navigate treacherous roads. It was at one 

of these multiple vehicle accidents that E374 and its crew 

encountered a truly dangerous situation and responded in 

heroic fashion. 

Captain Drew Erickson, Engineer Dan Cavanagh, and 

Firefighter Tyler Hanson were dispatched with L374 to a 

multiple vehicle accident involving a steep hill. L374 was 

not able to continue responding due to the extreme icy 

road conditions. 

E374 arrived at the top off the hill on 100th Avenue and 

parked. Engineer Cavanagh stayed with the engine while 

FF Hanson and Captain Erickson performed a triage of 

approximately five vehicles wrecked along the hill.

After performing patient care, the crew returned to the 

engine. They were chained up on all the tires and unable 

to reverse as one of the rear tires was positioned on a 

metal utility grate on the road. After repositioning, the rear 

driver’s side chain came off.

As Engineer Cavanagh exited the driver’s seat of the rig and 

started walking back to assist with replacing the chain, the 

engine started sliding, partially sideways, toward vehicles 

that were still located down the hill and bystanders on the 

sidewalk. The engine was in park and air brake engaged. 

Without hesitation, Engineer Cavanagh caught up and 

jumped into the sliding engine, turned on lights and sirens, 

and operated the air horn to warn others of his engine’s 

advance. 

During this time, he still had to disengage the airbrake, put 

the engine into neutral from park, and find a miraculous 

way to straighten the vehicle, missing all of the vehicles 

and citizens on the hill, and bring the engine to a safe stop 

at the bottom of the hill that did not impact any object, 

person, or other property.

For his actions that day, Engineer Cavanagh received one 

of Puget Sound Fire’s highest awards, the Medal of Valor.
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STRATEGIC GOAL #2
Connect with our community.

Public Education
Public Education facilitates and provides community engagements to learn safety and 

fire prevention before an emergency occurs – strategies proven to prevent injuries 

and save lives. At many events, a public educator works alongside operational fire 

personnel to teach aspects of fire safety, fire prevention, and public health training.

Public Education Goals (2022)

	• Develop ways to better serve the hearing impaired.

	• Train senior citizens living in apartment buildings on safety topics.

	• Support local businesses by offering safety classes and electronic forms.

	• Develop a catalogue of virtual classes.

	• Develop data analytics to measure public education effectiveness.

Public Education Accomplishments (2022)

	• Continued public education fire/safety classes.

	• Resumed CPR/first aid classes for businesses and special groups.

	• Represented the department at 104 community engagements 

	• Conducted 15 emergency evacuation drills and fire extinguisher training.

	• Attended 25 senior population life safety events.

	• Taught 34 hours of fire-stopper intervention

	• Developed foundation for data analytics to view the effectiveness.

	• Provided smoke alarm/evacuation planning to families requiring 

special needs.

Public Education Goals (2023)

	• Build upon virtual classrooms for safety education in schools.

	• Implement “Impact Driving” program in all high schools to replace the 

rotating “Gift of Life” program.

	• Develop kindergarten through third-grade assembly-style program 

for fire and life safety.

	• Partner with the Chamber of Commerce to build a new business contact list.

	• Collaborate with code enforcement to revamp the curriculum for 

evacuation and extinguisher training for businesses.

	• Provide a visual depiction of community engagement events.

	• Automate the community engagement process.
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Public Information Officer (PIO)
The PIO acts as the liaison between the media and the department.

PIO Accomplishments (2022)

	• Responded to numerous incidents ranging from structure fires to trench and river rescues.

	• Served as Chair of the Zone 3 PIO program.

	• Represented Zone 3 PIOs within the King County Fire Chiefs Association.

	• Assisted with coordinating the county-wide roll-out of PulsePoint.

	• Coordinated recruit academy graduation ceremonies.

	• Assisted with coordination of eight (8) firefighter memorial services in Washington and Montana.

	• Assisted with coordinating Battle of the Badges events between the Kent Police Department and Puget Sound 

Fire to assist with the fight against hunger.

	• Conducted refresher training for Zone 3 battalion and acting battalion chiefs.

PIO Goals (2023)

	• Continue to respond to emergency incidents.

	• Conduct refresher training for Zone 3 battalion and acting battalion chiefs.

	• Increase the number of non-emergency related social media posts that are shared with the community.

Union Outreach (Local 1747)
Our local union firefighters contribute to our community through financial assistance, events, and sponsorships.

Union Outreach Accomplishments (2022)

	• Drive-thru Easter egg hunt with the City of SeaTac Parks Department. 250 families participated.

	• 12th Annual KFF Scholarship Program: Five high school seniors each received $800 to pursue education goals.

	• Donated $2,000 to Des Moines Food Bank.

	• Annual golf tournament raised $2,500 to continue the KFF missions.

	• Donated $5,000 to Vine Maple Place to assist families and end homelessness.

	• Dedicated a Life Jacket Loaner Program site at Angle Lake Park in SeaTac. Now we have four sites we sponsor 

and provide life jackets so everyone can be in the water safely.

	• Participated in the chili cook-off at Camp Eyabsut. Donated pool toys and goggles to the swimming pool 

activities for the week-long camp for young burn survivors.

	• Pink t-shirt campaign: supporting those fighting cancer.

	• Troops t-shirt campaign: supporting those who protect our freedoms, and our own members who serve.

	• At the end of 2022, sponsored lunches at our senior centers in Kent, Maple Valley, and SeaTac.

	• Annual retirees celebration to thank our retirees who have served the communities and our membership.

	• Sponsorship of the Kent Food Bank’s annual breakfast to raise funds for food needs.

	• Members participated in Movember! We donated $1,000 to the Movember organization which funds men’s 

health projects around the world.

	• Do the Right Thing program continued helping people in need: hotel room for someone in need, grocery gift 

card for a family in need, donation to help with medical expenses.

	• Holiday programs: Toys for Joy, Jerry Woods Santa Engines and Adopted Holiday Families kept us busy for the 

month of December. Thank you to all those citizens that donated toys, food, and funds; together we can help 

our neighbors!
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STRATEGIC GOAL #3
Develop organizational sustainability and resiliency.

Accreditation
In 2022, Puget Sound Fire continued to meet the reporting requirements to maintain accreditation through the 

Commission on Fire Accreditation International (CFAI). Through accreditation the department demonstrates our 

commitment to the community and our strong values. It requires continuous evaluation and improvement of 

our existing programs and documentation showing we are committed to excellence. The department is currently 

accredited through 2024.

Finance
The Finance Division handles all financial activity of Puget Sound Fire including accounts payable, accounts receivable, 

budget development, financial reporting, payroll, and providing audited financial statements.

Finance Goals and Accomplishments (2022)

	• Developing a robust and agile revenue analysis system to ensure adequate cash flow to meet the 

organizational needs. We hired a second accountant in June of 2022. This gave us the capacity we needed 

to review and adjust our billing model and provide the analysis needed to keep our accounts receivables 

current.

	• Providing comprehensive financial reporting. Under our new ERP system, we are now able to complete 

our monthly reconciliations and balancing in a timely manner each month, which allows us to provide 

management reports to our board by the second board meeting of the following month.

	• Developing a team fully versed in GASB Pronouncements. The GASB (Governmental Accounting Standards 

Board) issues pronouncements each year that enhance the transparency and clarity of governmental 

accounting. Our team implements new standards each year as required by GASB. Our Senior Accountant 

will also be conducting classes each month for our accounting staff so that they are familiar and 

comfortable with governmental account information and requirements as presented in the GAAFR 

(Governmental Accounting, Auditing, and Financial Reporting) blue book.

	• Ending reliance on King County for banking and investment to self-manage the department’s financial 

assets. We were able to work with King County for about six months in 2022, and our separation was 

completed on 2/1/2023. We were the first fire district in Washington to self-manage our financial assets. We 

also made the transition to a check scanner in our department, so we no longer need to bring our deposit 

to the bank.

	• Joining with the payroll group in September of 2022, our goal was to implement a regular audit program for 

our compensation and payroll. We have been successful in that effort and are auditing the payroll in our off 

weeks when we are not processing payroll.

The Finance team is looking forward to more challenges and opportunities in 2023.



2022 TOTAL
REVENUES

26% Fire Benefit Charge

37% ILAs  (Suppression, Garage, EM)

3%3% Other Revenue  (Leases, TriMed, Interest)

34% Taxes  (Property, EMS Levy, Other)

2022 TOTAL
EXPENDITURES

17% Benefits

9% Capital Expenditures

4%4% Goods

60% Salaries

10%10% Services
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Budget
Puget Sound Fire is a special purpose local government agency that provides fire protection and  medical emergency 

responses to the general public. Puget Sound Fire uses the general fund as the primary operating fund for the 

organization. Puget Sound Fire is audited annually by the Office of the Washington State Auditor.
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Human Resources
Human Resources is dedicated to reinforcing Puget Sound Fire’s culture of outstanding service and exceptional 

performance by embracing inclusive and welcoming practices. We are committed to partnering with our leaders to recruit 

and develop a diverse, engaged workforce, provide superb benefit and compensation programs, and foster a safe and 

healthy work environment with a focus on employee engagement and retention.

Main functions of Human Resources

	• Talent management through recruitment, selection, and retention 

	• Compensation and benefits

	• Labor and employee relations

	• Maintaining compliance with HR-related laws, policies, etc.

	• Organizational training

Human Resources Accomplishments (2022)

	• Completed a multi-year payroll audit. This included meetings with stakeholders (Governance Board, union, 

management) and communication with employees. A focus on compliance was a critical outcome. Further, a 

decision was made to move the payroll function to Finance.

	• Onboarded 63 employees from the Tukwila Fire Department for a January 1, 2023, start date.

Human Resources Goals (2023)

	• Develop and implement the applicant tracking module in Munis to allow for a more efficient hiring process. 

	• Create an enhanced employee onboarding experience, including an introduction to each department and 

station within Puget Sound Fire.

Puget Sound Fire regularly participates in King County’s diversity and recruitment workshops.
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Business Information and Technology Services
The Business Information and Technology Services Division provides integrated technology services and generates data 

to support decision making, community engagement, and staff performance. The Performance Measurement team 

provides spatial and data analysis to Puget Sound Fire leadership and partner agencies. This analysis provides operational 

insights that support optimal siting of stations or apparatus. The team provides other types of data to support operational 

decision making, annual accreditation, and grant reporting requirements. The Information Technology (IT) team drives 

agency technological initiatives and ensures accessibility to the network and business critical application availability. The 

team also provides robust technology support services ensuring technical issues and projects are promptly addressed and 

completed.

Information Technology Accomplishments (2022)

	• Completed successful infrastructure and application onboarding of Tukwila Fire personnel into Puget Sound Fire 

systems by linking City of Tukwila systems with our own, creating a seamless transition for all personnel. 

	• Achieved high-speed connections to all of our sites, allowing for seamless communication and collaboration. 

	• Created and filled a new role of Critical ESO Application System Administrator, which has greatly improved 

support for fire-side data collection and analysis. 

	• Fully staffed the IT department and created escalation procedures to better service agency needs, ensuring that 

all technical needs are promptly and expertly addressed. 

	• Integrated Fire Prevention Mobile application into agency ERP, providing more sustainable and simpler RFA and 

community engagement. 

	• Established vendor relations with Pacific Office Automation and the successful roll-out of an entire fleet of new 

printers and copiers, increasing efficiency and productivity. 

	• Successfully deployed robust Wi-Fi system infrastructure lift for critical fleet, administration, prevention, and 

training application use, making it easier for teams to access the information they need in real-time. 

	• Performed seamless adaptation to accommodate technology asset requirements for largest Academy classes to 

date, setting the stage for a successful training program.

Information Technology Goals (2023)

	• Create data collection policies, data collection infrastructure, and establish goals for data collection and proof of 

concept decision making. 

	• Continue to promote education in areas of infrastructure and application to accommodate support initiatives. 

	• Move to ruggedized ESO systems platform to ensure always-on data collection. 

	• Organize agency file systems and adopt cloud-based storage solution. 

	• Complete phase two of the station Wi-Fi connectivity upgrade. 

	• Create Disaster Recovery solution accounting for critical system and infrastructure outages.
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Performance Measurement Accomplishments (2022)

	• Conducted an in-depth geospatial analysis to determine the location of the next Puget Sound Fire station in the 

Kent Valley. 

	• Conducted a strategic planning process with Executive Team and Leadership Team to develop a Puget Sound 

Fire Strategic Vision and Strategy Statement to guide division goal setting through 2025. 

	• Instituted a robust risk assessment methodology that aligns with the Center for Public Safety Excellence 

guidance. This will support re-accreditation in 2024. 

	• Simplified and documented the Fire Benefit Charge process to ensure continuity of the program. 

	• Performed a data systems and handling assessment with the assistance of an outside data consultant. 

	• Simplified administrative functions and approval flows for all personnel by incorporating internally developed 

Microsoft applications into daily operations.

Performance Measurement Goals (2023)

	• Empower all Performance Measurement members to attend relevant professional development. 

	• Institute project management and process documentation programs to create organizational 

consistency and efficiency. 

	• Institute modern data systems based on recommendations from an outside consultant’s assessment. 

	• Work closely with the current Accreditation Manger to assume accreditation responsibilities in 2024.

Fire Garage
The Fire Garage performs maintenance and repairs on fire apparatus and 

support vehicles. This service is provided to nine fire departments in the south 

King County area. There are five repair facilities located in partner agencies. 

These facilities are supported by a mobile repair truck. When fully staffed, 

there are 18 mechanics, three supervisors, three parts room specialists, and an 

administrative assistant. 

Puget Sound Fire is a Pierce Fleet customer, and all vehicle purchases including 

fire apparatus and staff vehicles are done through the Fire Garage. 

In 2022, the Fire Garage went through an extensive evaluation from Mercury 

Consultants. This team specializes in creating efficiencies in fleets of all sizes and 

type. They were able to provide input on 91 unique items and the Fire Garage 

was able to use this feedback to create a road map for future success. The Fire 

Garage is happy to report that all items on the list have been addressed and 

many new policies and practices are either implemented or in progress.
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Logistics
The Logistics Division is a fully-integrated supply chain providing procurement, inventory, distribution, and customer 

services. It is a savings center with a mission to expand regional partnerships, continuous improvement, and fiscal 

transparency.

Logistics Accomplishments (2022)

	• Outfitted 62 unanticipated Operations personnel for Tukwila contract.

	• Recruit Academy 13/14/15: Sized 51 Potential Recruits for Academies.

	• Created 1,221 purchase orders.

	• Filled two Buyer positions.

	• Performed annual warehouse inventory count.

	• Added more than 300 inventory items to the system for tracking.

	• Identified new universal ballistic vest for cost savings and improved protection.

Logistics Goals (2023)

	• Establish new bunker gear contract.

	• Inventory controls in the warehouse - get apparatus inventory/equipment added to the system.

	• Each member to attend professional development/training.

	• Formalize centralized purchasing process.

	• Update the procurement policy.

	• Launch new Super Order Saturday ordering platform to improve end user experience.

Facilities
The Facilities division conducts asset preservation for Puget Sound Fire’s 13 fire stations and numerous support buildings. 

This is completed with a proactive approach of a strong preventative maintenance program to reduce costly repairs. 

We also prioritize maintenance requests to ensure mission critical requests are completed so the crews can respond to 

emergency incidents.

Facilities and Property Management Accomplishments (2022)

	• Completed 873 maintenance requests.

	• Completed 33 project requests.

	• Completed annual Plymovent preventative maintenance.

	• Completed annual apparatus bay door preventative maintenance.

	• Completed required annual backflow prevention device testing.

	• Completed required annual fire alarm confidence testing.

	• Completed required annual fire protection sprinkler system confidence testing.

	• Completed required annual fire extinguisher inspections.
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Facilities Projects

	• Started Community Relations office space tenant improvement.

	• Started Fire Prevention office space reconfiguration.

	• Station 81 exercise room remodel.

	• Station 81 bunker gear storage room.

	• Parking lot sealcoating at Station 80 and 75 – part of asset preservation.

	• Began Station 70 feasibility study.

	• Modified kitchen island at Station 74.

	• Modified kitchen island at Station 75.

	• Completed polished concrete floors at Station 75 – part of Healthy In/Healthy Out.

Facilities Goals (2023)

	• Continue assisting the Fitness Committee with exercise room upgrades.

	• Continue with implementing components of the Healthy In / Healthy Out initiative by upgrading exhaust 

extraction equipment, completing polished concrete floor projects, and countertop replacement projects.

	• Complete preventative maintenance on HVAC equipment, exhaust extraction equipment, and apparatus bay 

doors.

Training
The South King County Fire Training Consortium (SKCFTC) is in its 13th year pioneering Unified Training for Regional 

Excellence. 

In 2022, the training consortium was responsible for training more than 1,200 firefighters from 13 fire agencies in King 

County. It carries out multiple recruit academies annually, teaching Puget Sound Fire new recruits the best practices of our 

department. After an intensive 21-week process which includes multiple dimensions of emergency mitigation and initial 

Emergency Medical Technician training, recruits are ready to join the ranks in the Operations Division and respond as part 

of a team to requests for service in the area.

In addition to the initial recruit training, the SKCFTC provides Puget Sound Fire personnel training in the following areas:

	• Engineer Academy

	• Truck Company Academy

	• Technical Rescue Technician Certifications:

	• Rope Rescue

	• Confided Space Rescue

	• Trench Rescue

	• Structural Collapse Rescue

To ensure all Puget Sound Fire crews stay proficient and ready to serve the community, the SKCFTC also provides on-going 

training in fire operations, EMS, specialty operations, professional development, and health and wellness to all tenured fire 

personnel.

	• Rescue Boat Operator

	• Rescue Swimmer

	• Swiftwater Rescue

	• Hazardous Materials Response Technician
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Crisis Intervention / Chaplaincy
The Crisis Intervention/Chaplaincy Program provides chaplains who respond at the request of fire units to assist 

people after experiencing a traumatic event such as the death of a loved one. Our chaplains provide care, comfort, and 

compassion supporting the emotional needs of the situation. Our Crisis Intervention/Chaplaincy Program includes 

eight chaplains who are on call 24 hours a day, seven days a week and provide services to Puget Sound Fire, the Kent 

Police Department, and Renton Regional Fire Authority. This program would not exist without the dedication of our 
volunteers.

Chaplain Activities

Our chaplains do more than respond to calls for service when requested by crews. All our chaplains participate in ride-a 

longs with Kent PD and do station visits to Puget Sound Fire and Renton Fire Stations. They also participate in department 

related activities.

In 2022, our chaplains responded to 468 calls for service, spending 959 hours on scenes. That included 70 calls to assist 11 

other agencies in the South King County area.
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STRATEGIC GOAL #4
Promote the wellness & professional growth of our team.

Peer Support
Despite top-notch safety training, as well as improved techniques and gear, firefighting remains one of the most 

dangerous professions for workers. Significant physical injuries are often a by-product of the job. Over the last decade, we 

have learned much about the emotional impact of the job and the extreme toll on a firefighter’s mental health.

The front-line advocates of mental health awareness at Puget Sound Fire are members of our Peer Support Program. 

Peer Support is a group of individuals who are willing to take on the responsibility of being a good example while 

advocating for others when it comes to mental health and potentially traumatic circumstances in or around the workplace. 

Peer Support has been put in place because of the painful history and high risk of mental health injuries due to the 

repeated exposure to trauma that is closely associated with the fire service. 

Peers aim to set a standard of learned and educated methods of practicing good mental health while being an advocate 

for others who may be suffering in any way and can be a bridge from the workplace to appropriate care. 

Peer Support is structured and functions much like the organization we currently serve. We have a Peer Support 

organizational chart that attempts to mirror our department, with Operational Peers serving operations while our civilian 

Peers serve the civilian staff. It’s done this way so that our employees are more likely to be served by someone who 

understands the nature of their work environment and professional context. 

Our Peers receive a minimum of a one-day awareness level class while some have many hours in advanced and specialized 

training. The goal of our Peer Support Team is that all members of our organization would be trained to the awareness 

level. We currently have 85 members, which is around 18% of our total employees.

In 2022, our Peers reached out to more than 1300 of our members, coordinated 13 decompression breaks for fire stations, 

and 11 defusings after significant incidents. They have done all of this while helping to normalize the idea that “it is okay to 

not be okay” and to ask for and receive care.
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THANK YOU FOR YOUR SERVICE

2022 Retirees
We extend our sincere gratitude to the following individuals for their combined 248 years of service to the communities 

served by Puget Sound Fire. 
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WELCOME TO PUGET SOUND FIRE

2022 New Hires
In 2022, Puget Sound Fire hired several new firefighters and support staff. These new department members are a welcome 

addition to our team.

Civilian Employees

Our civilian support staff are critical for the operation of Puget Sound Fire.

Name Position Division

Alex Hinojosa Administrative Assistant Finance

Amy Skelton Community Health Nurse FD CARES

Andrew Price Community Social Worker FD CARES

Bo Johnson Small Equipment Repair Technician Fire Garage

Jacqueline Ford Community Health Nurse FD CARES

Janet Upegui Communications Specialist Community Relations

Jeff Snyder Facilities Technician Facilities

Jose Martinez Community Health Nurse FD CARES

Kenneth Kramer Community Social Worker FD CARES

Maria DeCaro Community Health Nurse FD CARES

Mary Bunce Accountant I Finance

Naira Montero Community Health Nurse FD CARES

Peyton Force Buyer I Logistics

Ryan Gorcester Media Producer South King County
Fire Training Consortium

Shanika Parker Community Social Worker FD CARES

Shayne Steel Heavy Fire Mechanic Fire Garage

Shelby Bryant Administrative Assistant Fire Garage

Tram Nguyen Payroll and Compliance Analyst Finance

Yanira Gonzalez Administrative Assistant Logistics

Zed Ah Quin Heavy Fire Mechanic Fire Garage
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2022 New Hires — Continued

Probationary Firefighters

2022 brought several new firefighters into our organization due to retirements and vacancies to be filled. The following 

completed the academy and have joined the ranks of the suppression division.

Alexander Bailey Domenic Muscolo Musa Jagana

Austin Cox Ekhai Lau Noah Failauga

Austin Jones Frank Grepo Seth Todey

Blake Cantu Keegan Council Shannon Hastings

Chastity Rodriquez Lloyd Robinson Wyatt Guthrie

Daniel Smith Mason Lucas Zach Walsh

David Tello

Promotions
In 2022, Puget Sound Fire promoted a group of new leaders to the ranks of Engineer, Captain, and Battalion Chief. These 

new leaders excelled in a series of assessments designed to determine their suitability for promotion. We are excited to see 

them progress in their careers!

Engineer Promotions

Andrew Hayward Clint Nohavec James Garrett

Austin Ewell David Moore James Manning

Cassie Sheel Jacob Anderson Scott Kline

Chase Johnson Jacob Vanderhalf Wilkins Melgaard

Captain Promotions

Adam Lindner Evan Boyd Matthew Hunter

Adam Zachary Jeffrey Hammock Paul Peters

Andrew Maenhout Jesse Wise Sean Allen

Coleman Maybee Kevin Price

Battalion Chief  Promotions

John Gallup Rod Carlson Tom Johnson



Medal of Valor
Given to an individual who distinguishes themselves by 
conspicuous bravery involving other persons actually 
present, where extreme personal danger is involved.

Congratulations to the 2022 Medal of Valor recipient: 

Dan Cavanagh
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Awards and Recognitions
Puget Sound Fire recognized several individuals for their excellence in 2022 during our annual awards ceremony. 

These awards cover several different categories and are voted on by peers as well as input from the executive staff. 

Congratulations to our award winners!

Distinguished Service Award

The Distinguished Service Award is given to an individual who exhibits unusual thoughtfulness, conscientiousness, 

determination, and initiative in the performance of duty over a period of time, and who’s actions bring honor and 

distinction to the department. Four members of our department were chosen by their peers for this award: 

Martin Smale, Nikki Smith, Ryan Dudley, and Brian Schoonhoven (not in attendance).
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Employee of the Year

Given to a civilian department member who consistently 

and with a high degree of excellence, exemplifies the 

best of the organization in actions and attitude and an 

individual who exemplifies characteristics and attitudes 

that promote and nurture excellence in team and 

department. The recipient for 2022 was Tina Williamson.

Awards and Recognitions — Continued

Officer of the Year

Given to an individual who embodies the characteristics 

and skills which exemplify excellence in leadership, 

and an individual who exemplifies characteristics and 

attitudes that promote and nurture excellence in team and 

department. The recipient for 2022 was Nate Strobel.

Firefighter of the Year

Given to an individual who embodies those characteristics 

and skills which exemplify excellence in Firefighting 

and Emergency Medical services, and an individual who 

exemplifies characteristics and attitudes that promote and 

nurture excellence in team and department. The recipient 

for 2022 was Alex Riedo. Congratulations to all recipients 

on your recognition and thank 

you for your continued service 

to our community and for 

exemplifying our purpose of 

professionally and compassionately 

helping people.

Puget Sound Fire thanks our Governance Board, 

community, and employees for your continued 

support in serving our customers in 2022.
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