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The Puget Sound Regional Fire Authority strives to be a trusted 
partner with the communities we serve and beyond. Effective 
and sustainable public safety services are the key to building 
safe, vibrant, and resilient communities. We seek to exceed the 
expectations of our residents through our dedicated purpose of 
professionalism and compassion. The women and men of the 
Puget Sound Regional Fire Authority are honored to serve and 
take care of our communities.

Your RFA is focused on being a leader in the community and 
the fire service through innovative approaches to services and 
collaborative efforts to build strong regional partnerships. Our 
ability to identify new opportunities for improvement to your 
services and programs comes from recognizing and embracing 
the diversity in our communities and our employees. Our continual 
improvement efforts are driven by our shared beliefs and values 
of integrity, innovation, inclusion, and service. Our success is 
measured in the satisfaction of our community partners, our 
employees, and the residents we serve.

This past year we faced unprecedented challenges together as 
the pandemic threatened our way of life and the RFA’s ability 
to provide services. In this time of uncertainty and confusion, 
your RFA stepped forward to find innovative solutions to support 
the needs of our communities.  By partnering with King County 

Public Health, we established ourselves as the host agency in South King County to provide COVID 
testing and vaccinations. We provided program administration, logistical solutions, and staffing in the 
regional effort to overcome the pandemic. Along with our regional fire agency partners, we were 
able to test and vaccinate thousands of our residents! During this time of challenges, our services to 
you were always maintained. The men and women of your RFA continued to provide professional 
and compassionate care. We want to recognize and thank all of our community partners for their 
dedication and commitment during the pandemic response. Together we can achieve amazing 
things!

As we begin to emerge from the pandemic and look to the future, we are excited about the incredible 
things happening in our communities and in the RFA. Through effective strategic planning and budgeting, 
we are focused on our mission of providing effective and sustainable services that meet the needs 
of our ever-changing communities. We have received a federal grant that will allow us to increase 
our firefighter staffing and increase response capacity by adding an additional engine company in 
our busiest area. We continue to strengthen our support divisions through improved technology and 
effective business process improvements. We have established new programs to support the health and 
wellness of our employees at no cost to our residents. The future is full of challenges and opportunities 
that we are facing with optimism and excitement. We are honored and truly humbled to serve you 
with the utmost professionalism and compassion.

Thank you,
Matt Morris, Fire Chief

MESSAGE FROM THE FIRE CHIEF
1 2020 ANNUAL REPORT
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THE GOVERNANCE BOARD
The Puget Sound Fire Governance Board is composed of three Kent City Council members, 
three Fire District 37 Commissioners, one non-voting Advisory Board Member from the City of 
Covington, one non-voting Advisory Board Member from the City of SeaTac, and one non-vot-
ing member from the King County Fire District #43 Board of Commissioners.

In 2020 the following members served our community as governing board members. 

Margaret Harto
Chair Person

Toni Trouter
Vice Chair Person

Allan Barrie
Board Member

Harry George, Sr.
Board Member

Bill Boyce
Board Member

Erin Sitterley
Advisory Member

Joel Wachtel
Advisory Member

Les Thomas
Board Member

Sean Smith
Advisory Member

Ben Hayman
Advisory Member

Regular meetings are scheduled for the first and third Wednesday of each month at 5:30 PM. 
Most Board meetings are held at Station 78 - 17820 SE 256th Street, Covington, WA 98042.

Retired 5/26/20
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Station 72Station 72
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STATION 45
Battalion 345
Engine 345 

Station 46
Engine 347
Ladder 346

Station 71
Aid 370
Aid 371
Engine 371
Rescue Boat 371

Station 72 
Engine 372
MCI 372*

Station 73
Engine 373
Foam Trailer 373

Station 74
District Chief 307
Engine 374
Ladder 374
FDCARES 374

Station 75
Quint 375
HAZMAT/Decon 375
ATV 375

Station 76
Quint 376
HAZMAT 376
Vehicle Maint.

Station 77
Engine 377

Station 78 
Engine 378
Brush 378

Station 80
Engine 380
Tender 380
Brush 380

Station 81
Battalion Chief 381
Engine 381
ATV 381
Heavy Rescue 381

Station 83 
Engine 383

STATION APPARATUS
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STRATEGIC GOAL #1
MEET THE COMMUNITY’S NEED FOR SERVICE
Puget Sound Regional Fire Authority (PSF) serves the diverse population in the cities of Kent, SeaTac, 
Covington, Maple Valley, and King County Fire Districts #37 and #43, covering 109 square miles. 
Our resident population is 230,265 in all five jurisdictions. We respond to all requests for service and 
emergencies 24/7/365.

PANDEMIC RESPONSE
When the COVID pandemic hit, Puget Sound Fire had the 
opportunity to lead the region in helping our communities 
through the unprecedented pandemic. With partnerships 
from our neighboring fire departments, King County Medic 
One, and King County Public Health, we were able to 
establish the first mass testing site in South King County. At 
its peak, 30 firefighters, nurses, and paramedics were testing 
1,100 patients a day for COVID, and getting results back to 
them in 48 hours or less.

When the COVID vaccine became available, Puget Sound 
Fire, along with our partners, began to deliver vaccines at 
our mass vaccination sites. We were also able to establish 
mobile teams that were able to deploy into our communities 
to reach our most vulnerable population who did not have 
the ability to leave their homes. 

In total Puget Sound Fire was able to test 103,500 patients at 
our high-volume test site and vaccinate 58,100 at our mass 
vaccination sites. Our mobile vaccination teams were able 
to reach 5,400 of our community members. 

103,500

58,100

5,400

PATIENTS TESTED 
at our high-volume testing site

PATIENTS VACCINATED
at our mass vaccination site

PATIENTS VACCINATED
by our mobile vaccination team



6

OPERATIONS
Fire, EMS, hazardous materials, and specialty rescue responses make up the foundation of what we do. 
In 2020, PSF responded to:

— Operations Accomplishments 

• Graduated 10 new recruits in June of ’20, and another 5 entered recruit school in Fall of ’20.
• Redeployed HAZMAT technicians to ensure HM75 was a dedicated, daily resource in the East 

Battalion.
• Trained additional truck and rescue personnel to increase the assigned daily staffing at L46, L74, 

and R81, respectively, to 4 personnel.
• Treated 333 known COVID-positive patients on emergency responses. Navigated numerous 

exposures and quarantine periods without a single workplace transmission of COVID.
• Staffed the regional COVID testing site in Auburn with 4-10 personnel each day, from the site’s 

inception throughout the rest of 2020. For the entirety of that time, a Puget Sound Operations 
Captain served as the full-time site coordinator.

• Added an Admin Division Chief to Operations.

158 HAZMAT Responses

1,071 Fire Incidents

21,892 EMS Incidents

28,893 All Incident Types

81 Specialty Rescue Responses

10
RECRUITS

graduated  
Recruit Class #9

333
COVID POSITIVE

patients
treated

5
RECRUITS
entered 

Recruit Class #10
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EMERGENCY MANAGEMENT
Through inter-local agreements, Puget Sound Fire Emergency Management provides services to the 
cities of Kent, SeaTac, and Covington. The office provides programs in all five phases of emergency 
management: prevention, preparedness, mitigation, response, and recovery. Programs include:

• Community Emergency Response Teams (CERT)
• Disaster preparedness education for community groups
• Disaster plan development and implementation
• Emergency Operations Center (EOC) development and support
• Grants management

— Emergency Management Accomplishments
• Coordinated COVID recovery planning for cities of Kent, SeaTac, and Covington
• Participated in regional COVID situational awareness and collaboration
• Provided pandemic logistical support for cities of Kent, SeaTac, and Covington

— 2021 Goals

1

2

3

4

Continue COVID-related support for contract cities

City of Kent ECC enhancement
• Upgrade technology
• Identify and train employees
• Participate in a Complex Coordinated Terrorist Attack (CCTA) regional 

exercise 

Plans review
• Comprehensive Emergency Management Plan (CEMP)
• Continuity of Operations/Continuity of Government (COOP/COG)
• Hazardous Materials Emergency Response Plan (HAZMERP)

Training
• Community Emergency Response Team (CERT)
• Great Shakeout

FIRE INVESTIGATIONS
Puget Sound Fire investigators maintain a limited police commission in partnership with the Kent Police 
Department. The team works closely with Kent Police detectives as well as patrol officers to maintain 
an exceptional work product and standard. In 2020 this team investigated 101 fires covering the 
jurisdictions of Kent, Covington, and SeaTac. These included 20 incendiary fires, 38 accidental fires, 
and 43 fires with an undetermined cause. 
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FDCARES REGIONALIZATION
Puget Sound Fire and Renton Regional Fire Authority continue to coordinate our FDCARES programs. 
This provides cost savings between each jurisdiction as well as efficiency in treatment of individuals that 
move between our response areas.

FDCARES also provides savings to our communities by preventing excessive 911 calls with the assistance 
of coordination of care and access to community resources. Powered by a team of a nurse and 
firefighter, the CARES unit provides care for low acuity calls. Daily tasks also include the CARES team 
revisiting community members with complex medical situations to provide further coordination of care. 

The PSF FDCARES unit responded to 932 low acuity calls in 2020. They completed 184 case follow-ups, 
enrolled 265 people for case follow-ups, and made 258 attempts to follow up. 

932
LOW ACUITY

calls responded to
in 2020

184
FDCARES CASE

follow-ups 
completed

265
ENROLLED
for case

follow-ups

258
FOLLOW-UP

attempts made
total

SIGNIFICANT CALL 
On September 9, 2020, a fast-moving wildland urban interface fire erupted in the area of Covington 
Elementary, threatening multiple structures. 

Initially dispatched as a brush fire at Covington Elementary School, the first units arrived on-scene to 
find multiple structures threatened by this fire. Resources in the zone were already depleted by multiple 
fires, and temperatures, wind, and humidity made for dangerous fire conditions. The availability of 
hydrant water at the school and in the neighborhood to the west enabled crews to protect a new 
3-story building and 8 residences. Multiple outbuildings and fences were damaged or destroyed. A 
strike team of engines from Zone 1 enabled our crews to rest and rehydrate prior to mop-up. 
Fortunately, there were no injuries to civilians or fire department personnel. 

The following individuals were recognized for their efforts to control this fire and were awarded a Unit 
Citation for Valor:
Captain John Lytle
Engineer Chris Lindahl 

Firefighter Gordon Lerman
Engineer Dave White

Engineer Philip J. Knowles
Firefighter Robert Groeschell
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STRATEGIC GOAL #2
CONNECT WITH OUR COMMUNITY
PUBLIC EDUCATION
Public Education engages the community to learn safety and fire prevention before an emergency 
occurs — strategies proven to prevent injuries and save lives. At many events, a public educator works 
alongside a firefighter or crew to teach aspects of fire safety, fire prevention, and public health training. 

— Public Education Accomplishments

• Continued public education fire/safety message delivery despite a total shift in program 
delivery due to pandemic restrictions. This was done by:

• Birthday/graduation drive-by celebrations by ops crews 

• Porch drops for bike helmets, educational material, and branded giveaways

• Newsletters targeted specifically to seniors/at-risk populations 

• Increased social media presence 

• Recorded presentations and virtual program delivery

— 2021 Goals

Virtual tour project to highlight all of the divisions that make up Puget Sound Fire
• Complete/release one per month with entire project completed by fall of 2021

Summer event proposal
• Drive-through open-house-style event/s as we transition out of pandemic mode to 

more normal program delivery 

Update four highest-use materials, both paper and electronic formats: 
• Complete extinguisher materials by the end of May
• Complete smoke alarm materials by the end of June 
• Complete “After the Fire” by the end of July
• Complete “Exit Drill/Evacuation” by the end of September

Prepare for and accommodate increased demand for Fire/Safety Program delivery as 
pandemic restrictions are lifted

Positively message to all of our communities the value and exceptional service provided by 
Puget Sound Fire. 
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PUBLIC INFORMATION OFFICER
The PIO acts as the liaison between the media and the department.

— Public Information Off icer Accomplishments
• Adoption of the Zone 3 PIO program providing coverage to all of Z3 with PIOs on a scheduled 

rotation

• Training and implementation of onscene IC’s use of Twitter 

UNION OUTREACH - LOCAL 1747
Our Local Union Firefighters contribute to the betterment of our community through assistance 
events and sponsorship of projects and people in need. 

• Early COVID assistance:  donated to organizations 
such as Vine Maple Place, Kent Senior Center, 
SeaTac Community Center, MLK Labor, and 
Kent Food Bank to help those in our community 
struggling during the shutdown of life as we knew 
it.  Local 1747 created a face mask that could be 
purchased by PSF members with proceeds going 
to the Kent Firefighter Foundation.

• Assisted our students in schools:  awarded 
scholarships to 3 deserving high school seniors in 
our response area.

• Attended virtual Camp Eyabsut — a camp for 
young burn survivors ages 6-17 — and sent them 
greeting cards as well as “we miss you” packages 
in the mail.

• Toys for Joy and the Jerry Woods Holiday Engines:  
supported our communities during the holiday 
season, raised funds for our food banks, collected 
food as well, and gathered toys for those in need 
during the holidays.  Local 1747 adopted 38 
families and provided them with food, toys, and 
essentials.

— 2021 Goals

Continue to find ways to 
be in the community and 
adhere to COVID safe 
guidelines.  

Host the 2021 annual 
Washington State Council 
of Fire Fighters Convention 
for our brothers and sisters.  

Local 1747 is looking 
forward to celebrating our 
retirees for 2020 and 2021 
at the Annual Retirees 
Dinner in October.

— Union Outreach Accomplishments
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STRATEGIC GOAL #3
DEVELOP ORGANIZATIONAL SUSTAINABILITY 
AND RESILIENCY
ACCREDITATION 
In 2020, PSF continued to meet the reporting requirements to 
maintain accreditation through the Commission of Fire Accreditation 
International (CFAI). Through accreditation the department 
demonstrates our commitment to the community and our strong 
values. It requires continuous evaluation and improvement of our 
existing programs and documentation showing we are committed to 
excellence. The department is currently accredited through 2024. 

FINANCE 
The Finance Department handles all of the financial activity of PSF, including accounts payable, 
accounts receivable, budget development, financial reporting, and providing audited financial 
statements.  In 2020 PSF was focused on limiting our expenditures, as we were unsure as to the 
reliability of our funding sources, due to COVID. 

— Finance Accomplishments
• A new set of account numbers that accurately reflect the RFA and the work we do.  

Along with project ledgers that track costs associated with large purchases and projects, 
we can track financial data much easier in our new financial system.

• Ability to manage our contracts in one place in our financial system.  We now easily find 
contracts, determine progress on contracts, and manage them in one place.

• We have reviewed and revised our system of internal controls.  This is a major step in 
continuing our work in the prevention of fraud.

— 2021 Goals

• Meet quarterly with every department to review budget vs. expenditures.  This includes 
educating department and division staff on the new account coding and ensures that 
departments are reviewing their expenditures frequently.

• Be ready to implement the new Government Accounting Standards Board (GASB) on 
leases.

• Continue to refine the Munis budget and g/l information.  This is necessary to make sure 
all divisions are consistent in accounting for budget and expenditures.
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BUDGET
Puget Sound Fire is a special purpose local government agency that provides fire protection 
and medical emergency responses to the general public. PSF uses the general fund as the 
primary operating fund for the organization. PSF is audited annually by the Washington State 
Auditor’s Office.  

2020 TOTAL EXPENDITURES

2020 TOTAL REVENUE

Property Tax/EMS 
Levy/Other Taxes

38%

ILA’s (Suppression/
Garage/EM)

31%

Other Revenue  
(Leases/TriMed/Interest)

2%

Fire Benefit Charge
29%

Capital Expenditures
3%

Benefits
20%Salaries

64%

Services
9%

Goods
4%
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HUMAN RESOURCES AND PAYROLL 
The Human Resource & Payroll Division is dedicated to providing guidance to enable all PSF 
employees to better serve our citizens and keep our community safe as well as helping our 
organization run efficiently.
 
The main functions of our department are:

— Human Resources and Payrol l  Accomplishments
• Audited our payroll practices to ensure compliance with our current pay expectations. 

• Formalized telecommuting policies and procedures for continuing to work through the 
Pandemic.

— 2021 Goals

• Regionalize our hiring efforts with consortium members to remove the unnecessary 
barriers for recruiting and hiring a diverse workforce. 

• Form a long-term solution for the upcoming LTD payroll tax initiative for all Puget Sound 
employees. 

• Create accurate job descriptions for all positions within the RFA. 

TALENT 
management, 

recruitment, and 
selection 

ADMINISTRATION 
of accurate 

compensation and 
benefits 

LABOR 
and employee 

relations 

EMPLOYEE 
guidance in all HR 

functions: laws, 
policies, etc. 

ORGANIZATIONAL
training

MAINTAINING 
compliance
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PERFORMANCE MEASUREMENT
Puget Sound Fire’s Performance Measurement Division provides data analysis to PSF leadership 
and partner agencies. This analysis provides insight into response times, incident locations, and 
other factors related to station/apparatus siting. 

Performance Measurement works closely with our Accreditation Manager to provide the data 
and analysis required annually by the Center for Public Safety Excellence to document PSF’s 
progress toward our performance goals. 

Additionally, Performance Measurement manages the Fire Benefit Charge (FBC) program. The 
FBC is based on the size of the structure and hazards present. This program provides a fair and 
equitable funding mechanism that works in conjunction with the property tax levy to sustainably 
fund PSF and protect or enhance the level of service to the citizens.

— Performance Measurement Accomplishments
• Expanded run orders from 25 stations to 50 stations. PSF spearheaded the project for 

Zone 3 and provided a completed product for PSF and Enumclaw.

• Reviewed and refined the internal FBC processes for Puget Sound Fire, Renton RFA, and 
Graham Fire and Rescue to identify efficiencies.

• Completed a leadership transition due to retirement.

— 2021 Goals
• Merge PSF Information Technology and Performance Measurement to better 

align with PSF business model and provide effective, efficient services.

• Bring GIS work in house by hiring a full-time GIS Analyst.

• Study station workload to understand effects on availability and reliability. These 
metrics will influence service upgrade planning.

• Reassess risk analysis methodologies as required by Center for Public Safety 
Excellence. This is an important piece of our international accreditation process.
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FIRE GARAGE
The Fire Garage Consortium is a collective group of local fire agencies that have come together 
to build a maintenance provider that can cost share and manage resources to provide a 
better product. The consortium has administrative oversight from a board of fire chiefs from 
each respective agency.

— Fire Garage Accomplishments:

• Completed nearly 1,500 work orders for services on the fleet, which is an increase of 350 
from 2019. The increase of work orders is representative of the increase of work load; 
however, the number of individual repair tasks documented is more granular and shows 
that from 2019 to 2020 we had an increase of 89% growing from 2,800 activity codes to 
5,300.

• Added an additional 2 mechanics and an administrative assistant to the team to help 
with increased workload.

• Established a Fire Garage Finance Committee to help establish fiscal transparency and 
increased input in the development of the garage labor rate and funding model.

— 2021 Goals

• Complete the implementation of the new maintenance and inventory tracking 
software (Munis EAM).

• Work with Mercury Consulting to analyze current garage practices and develop plans 
for improvement in the coming years.

• Roll out a consortium-wide request for maintenance system to enable continuity of the 
mobile repair services throughout the service area.

• Begin implementation of a consortium-wide Telematics system to develop the ability to 
transition to utilization-based maintenance scheduling.

1,500
WORK ORDERS

completed

89%
INCREASE

in repair tasks  
versus 2019

1
FINANCE

committee  
established

3
NEW TEAM

members hired
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LOGISTICS
The logistics division is a fully integrated supply chain providing procurement, inventory, 
distribution, and customer services. It is a savings center with a mission to expand regional 
partnerships, continuous improvement, and fiscal transparency. 

— Logist ics Accomplishments 
• Overcame unprecedented supply chain challenges and maintained continuity of 

service 

• Helped to implement a new ERP system (Tyler Munis) virtually to meet our “GO LIVE” 
date of 1/1/2021

• Received a unit citation award for logistics 

• Requests handled in 2020: 1,661

• Purchase orders created in 2020: 945

— 2021 Goals 

• Implement inventory and asset tracking systems with barcoding capabilities at 
warehouse and stations 

• Launch new and improved ways to requisition supplies and equipment in Tyler 
Munis to the entire organization 

• Meet staffing objectives of logistics — hire Warehouse 1 position, which will 
provide depth to courier services 

FACILITIES 
The Facilities division conducts asset preservation for Puget Sound Fire’s 16 fire stations 
and numerous support buildings.  This is completed with a proactive approach of a strong 
preventative maintenance program to reduce costly repairs.  We also prioritize maintenance 
requests to ensure mission-critical requests are completed so the crews can respond to 
emergency incidents.

— Facil i t ies Accomplishments
• Completed 1,085 maintenance requests.

• Converted a cargo trailer into a mobile bunker gear storage locker for the SKCFTC recruit 
academy.

• Assisted with setting up the COVID testing sites at the old Covington Elementary School 
and the GSA site, as well as installing plexiglass partitions to help keep our staff members 
safe.
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— 2021Goals
• Complete the multi-purpose room and shower room tenant improvement.

• Conduct the Request for Proposal process for landscaping and finalize the 
contract.

• Relocate the Performance Measurement workgroup.

Facilities Continued

INFORMATION TECHNOLOGY
Puget Sound Fire’s Information Technology (PSF IT) division is responsible to provide complete 
infrastructure and user support. They provide server, wireless, and desktop solutions as well as 
help desk support. 

The team includes project management professionals who help identify needs, develop a 
scope of work, and implement solutions. 

PSF IT provides complete technology solutions to the South King County Fire Training 
Consortium (SKCFTC). SKCFTC provides training to over 1,000 firefighters in the South King 
County region. Through a contractual agreement, PSF IT provides infrastructure and user 
support to the Enumclaw Fire Department. This partnership allows both agencies to be good 
stewards of the funds entrusted to us by the citizens.

In 2020, PSF IT began implementing the Munis Enterprise Resource Management (ERP) system. 
Once fully implemented in late 2021/early 2022, the ERP will create efficiencies, integrate 
and share data across Divisions, manage inventories and work orders, and provide insights to 
decision-makers. 

PROVIDES  
complete  

infrastructure and  
user support

PROVIDES
technology solutions 

for SKCFTC, which 
trains over 1,000 

firefighters throughout 
the region

IMPLEMENTED
a new ERP system 
to create greater 

efficiency, integration, 
and inventory 
management 
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ENTERPRISE RESOURCE PLANNING (ERP) SOFTWARE TIMELINE

2017

2018

2019

In late 2017, PSF leadership began to discuss finding a replacement for its 
existing ERP system. The goals were to bring together the functionality and 
data of separate software systems into an integrated enterprise system that 
would provide the following key benefits:

• Enhance both internal and external access to data

• Improve internal processes

• Reduce workarounds, manual processes, and off-system data

• Unify workflow and processes wherever possible

In 2018, PSF hired SoftResources to provide a professional and unbiased 
approach in locating a suitable software system. This innovative software 
system had to be robust enough to meet and exceed the needs of an 
evolving fire authority and the growing communities so served. 

By the middle of 2019, a full-time professional ERP technical project manager 
and systems administrator was hired to provide project leadership, technical 
oversight, and accountability. 

— 2021 Goals
• Go live with a modern financial reporting system, enhanced human resource 

capabilities, and an agile payroll environment, all of which build a healthy 
backbone to any business environment.

• Implement software functionality for fire apparatus maintenance for the Fleet 
Consortium, inventory administration with Munis, asset management with Tyler 
Enterprise Asset Maintenance (EAM), and community engagement tools with 
Tyler 311. 

• Release open-data tools to assist the public in learning more about their past, 
present, and future fire authority.
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TRAINING
The South King County Fire Training Consortium is in its 9th 
year pioneering unified training for regional excellence. 

SKCFTC carries out multiple recruit academies annually, 
teaching PSF new recruits the best practices of our 
department. After an intensive 20-week process that includes 
multiple dimensions of emergency mitigation and initial EMT 
training, recruits are ready to join the ranks in the Operations 
Division and respond as part of a team to requests for service 
in the area. 

SKCFTC is responsible for continued training in fire operations, 
EMS, specialty operations, professional development, and 
health and wellness. 

CRISIS INTERVENTION/CHAPLAINCY
The year 2020 was a year of challenges, change, and growth in so many different areas for the 
chaplaincy program.  Puget Sound Fire created a contract with Renton Regional Fire Authority 
to provide chaplaincy and crisis intervention services to their service area.  With this contract 
we were able to bring on a second part-time chaplain, Loretta Green.  Chaplain Loretta has 
been with Renton Regional Fire Authority for several years and is assigned to Renton as the 
primary response chaplain.  We also brought on a new volunteer chaplain, Bridget Winters.  
Bridget has truly been a wonderful addition to our team.  She is the spouse of a retired Kent 
Police Officer and understands the culture of emergency services.

— 2020 Chaplain Responses
In 2020, our chaplains responded to 385 calls for service, spending 753 hours on scenes. That 
included 31 calls to assist 9 other agencies, including: Renton Police Department, King County 
Medical Examiner, Tukwila Fire Department, King County Sheriff’s Office, Mountain View Fire, 
Clark County Medical Examiner, South King Fire and Rescue, Valley Regional Fire Authority, 
and the Auburn Police Department.

193
RESPONSES

for Puget Sound 
Regional Fire Authority

(KFCHP)

72
RESPONSES

for the Kent Police  
Department

(KPCHP)

89
RESPONSES

for Renton Regional  
Fire Authority 

(RFCHP)
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— COVID-19 Response
The challenges that the COVID pandemic brought caused us to have to adapt and change 
the way we do business.  Chaplains were not allowed to do station visits and ride-a-longs.  Many 
of the activities our chaplains would typically be involved in were canceled.  We developed 
new response procedures that became a model for chaplain responses in King County.  For 
every chaplain request we did a Need vs. Risk Assessment.  A call was placed to the firefighters 
or officers on scene to determine if COVID was present, what the level of risk would be, and 
what the level of need for a chaplain was.  If the risk outweighed the need, then the call was 
handled by phone. 

— Staff ing
Our chaplain group consists of a total of 9 chaplains, they are on call and respond when they 
are available any time there is a request for a chaplain.    This program would not exist without 
the dedication of our volunteers. Calls per chaplain:

PAT - 45
CHP71

LISA - 0
CHP72

KATHY - 3
CHP73

JASON - 128
CHP74

BRIDGET - 78
CHP75

JEFF - 35
CHP76

LORETTA - 104
CHP11

STEVE - 4
CHP81

JAY - 0
KPD 

CORRECTIONS

OTHER - 9
OUTSIDE

AGENCIES
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— 2021 Goals

Looking ahead to 2021, we will be bringing on another volunteer chaplain to assist with 
the growing call volume. In 2020 we experienced a high number of extremely traumatic 
chaplain responses, and if the trend continues, we will experience even more chaplain 
responses and traumatic scenes in 2021. 

The chaplaincy program will be expanding more and more into the role of crisis response 
with fire and police personnel. While we have been doing this all along, the role we 
will be taking will be much more visible with the creation and implementation of crisis 
response and treatment plans.

Crisis Intervention/Chaplaincy Continued

— Chaplain Activi t ies

Our chaplains do more than respond to calls for service when requested by crews.  All of our 
chaplains participate in ride-a-longs with Kent PD and do station visits to Puget Sound Fire and 
Renton Fire Stations.  They also participate in department-related activities when allowed per 
COVID restrictions.  Lisa Ellis is the vice president of the Kent Food Bank and runs the Puget 
Sound/Kent Chaplains Foundation.  Many activities this year were canceled, but we were still 
involved in the following:

DEBRIEFINGS
Our chaplains assisted in 13 debriefings for critical incidents.

CEREMONIES
Our chaplains assisted with funerals and weddings for first responders and their families,  
and 22 various ceremonies were performed. These ceremonies also included Fire Academy 
graduations and fire department and police department related ceremonies.

CLASSES TAUGHT/ TRAININGS ATTENDED
Our chaplains taught 41 classes covering topics around the area of First Responder Mental 
and Emotional Health to emergency service organizations all over WA State. Our chaplains 
attended 11 different training sessions.  Most of the training was attended virtually.

LOCAL ASSISTANT STAT TEAM (LAST)/NATIONAL FALLEN FIREFIGHTERS FOUNDATION
This year we assisted 8 different fire departments with firefighter funerals. The WA State Fallen 
Firefighters Memorial was canceled due to COVID restrictions.
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STRATEGIC GOAL #4
PROMOTE THE WELLNESS AND PROFESSIONAL 
GROWTH OF OUR TEAM
LIFE SCAN WELLNESS PROGRAM
In 2020, PSF instituted a confidential Wellness Program designed to provide department members with 
a tool to be proactive with their own health. It is a valuable health and fitness assessment concept that 
is proven to identify major medical conditions before the onset of catastrophic consequences. Heart 
attacks, strokes, cancer, and other equally devastating diseases can be prevented through early 
detection. This early detection program gives our department members the opportunity for medical 
intervention.

There are three parts to the Life Scan physical that include ultrasound imaging, physical exam, and 
cardiopulmonary/fitness evaluation.

ULTRASOUND
Life Scan uses ultrasound sound waves to produce images of the body. The exam 
evaluates the different organs for tumors, masses, cysts, enlargements, organ 
failure, and other critical conditions. The organs include the thyroid, heart, liver, 
pancreas, gall bladder, spleen, kidneys, bladder, and reproductive organs. The 
exam evaluates overall heart and valve function; efficiency, size, and motion; 
and for potential carotid artery blockages and the aorta for aneurysms.

CARDIOPULMONARY/FITNESS EVALUATION
A physiologist performs a pulmonary function test to assess the lung capacity for 
respiratory health. This test helps determine ability to wear a respirator for job-
related duties, it also is critical in the analysis of lung-related health conditions 
such as asthmas, bronchial conditions, and pulmonary diseases. It evaluates 
heart activity with a resting electrocardiogram and cardiac stress test. 

PHYSICAL EXAM
The Life Scan comprehensive physical combines the results from the ultrasound 
and cardio-pulmonary testing to evaluate total health status. The physical exam 
focuses on an in-depth assessment of medical conditions, blood work analysis, 
blood pressure, vision, and hearing. Department members receive education 
on existing and potential medical problems, health risks, stress factors, diet, 
and overall recommendations for medical interventions and/or healthy lifestyle 
changes.

PART 1

PART 2

PART 3



23 2020 ANNUAL REPORT

— Wellness Accomplishments:

• 125 employees participated in Life Scan Wellness physicals. 

• Prior to COVID we were able to train additional members in Peer Support bringing our trained 
Peer Support total to 52 people. 

• Fitness Committee completed the purchases and outfitting of the fitness room at Station 80. 
They also coordinated the maintenance of all department fitness equipment.

Wellness Continued

— 2021 Goals:

• 200+ employees through Life Scan physicals

• Deliver Peer Support awareness training to 90% of Operations

• 50% participation in the Work Capacity Course

• Have 10 of 12 Fitness Committee members trained as personal trainers

• Deliver 3 organized fitness sessions to off-duty ops or on-duty day shift personnel. 

125
EMPLOYEES

participated in the 
Life Scan Wellness 

physicals

52
TOTAL PEOPLE

are now part of the 
Peer Support 

program

STATION 80
FITNESS ROOM
outfitted with  

new fitness  
equipment
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RETIREMENTS
In 2020, Puget Sound Fire retired a substantial number of people. They took with them more than 550 
years’ worth of dedicated service and knowledge. The following people retired in 2020:

Battalion Chief
David Bille
31 Years

Engineer
Brian Bratz
35 Years

District Chief
Roger Kacmarcik

35 Years

Engineer
Keith Kepler

35 Years

Captain
Kent Knight

35 Years

Captain
Greg Lewis

33 Years

Captain
Ron Lowe
31 Years

Captain
Chris Martin

37 Years

Captain
Steve Martineau

31 Years

Engineer
Steve Smith

30 Years

Engineer
Ron Sweigard

34 Years

Assistant Chief
Eric Tomlinson

31 Years

Captain
Dennis Young

36 Years

Engineer
Rusty Olsen

34 Years

District Chief
Kraig Peiguss

33 Years

Engineer
Geoff Simpson

30 Years
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NEW HIRES

In 2020, Puget Sound Fire hired Lavina Brennecke as our new Budget 
and Accounting Manager. Lavina joined our team from the City of 
Kent and has been a welcome addition providing leadership for our 
finance team. 

Soniya Moon was hired as a Business Analyst and provides a wealth of 
knowledge to evaluate our processes and make recommendations 
for improvements in all aspects of our organization. 

Stephen Rawson was hired to support the South King County Training 
Consortium as a Wellness Fitness Coordinator. This role will continue 
to support our goal of a healthy workforce and is paid through all 
departments contributing to the training consortium. 

Chuck Phelps was hired as a parts specialist in support of the Fire 
Garage Consortium. This role supports our apparatus mechanics 
and is paid through all departments contributing to the garage 
consortium. Chuck was joined by new fire apparatus mechanics 
James Ferguson and Wilbur Lee.

Jaite Cheverez, Stephany Vaughan, and Kristen Rodal were hired 
as Administrative 1s to support the finance team, the fire garage, 
and human resources, respectively.  

Loretta Green was hired as an Assistant Chaplain to support the Zone 
3 Chaplaincy program. Bridget Winters was hired as a volunteer 
chaplain. 

Chivon Jackson was hired as a Payroll and Compliance Analyst 
within our Human Resources team.

SONIYA MOON

LAVINA BRENNECKE

STEPHEN RAWSON

CHUCK PHELPS
JAMES FERGUSON

WILBUR LEE

JAITE CHEVEREZ
STEPHANY VAUGHAN

KRISTEN RODAL

LORETTA GREEN

CHIVON JACKSON
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2020 brought several new firefighters into our organization due to retirements and vacancies to be 
filled. The following completed the academy and have joined the ranks of the suppression division. 

Firefighter 
Joshua Kraght

Firefighter 
Emily DePauw

Firefighter 
Ewan Robson

Firefighter 
Gary Merrell

Firefighter 
James Hayes

Firefighter 
Jeremey Wood

Firefighter 
Joseph Walker

Firefighter 
Julia Hendrickson

Firefighter 
Micheal Soler

Firefighter 
Tyler Hanson

Firefighter 
Isak Swearingen

Firefighter 
Kyle Wade

Firefighter 
Andrew Davis

Firefighter 
Brooke Robinson

Firefighter 
DeShainte Slaughter

NOT
PICTURED
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PROMOTIONS
In 2020, Puget Sound Fire promoted a group of new leaders to the ranks of Engineer, Captain, Battalion 
Chief, District Chief, and Division Chief. These new leaders excelled in a series of assessments designed 
to determine their suitability for promotion. We are excited to see them progress in their careers!

THE FOLLOWING INDIVIDUALS WERE PROMOTED TO THE POSITION OF ADMIN 1:

THE FOLLOWING INDIVIDUALS WERE PROMOTED TO THE RANK OF ENGINEER:

THE FOLLOWING INDIVIDUALS WERE PROMOTED TO THE RANK OF CAPTAIN:

THE FOLLOWING INDIVIDUALS WERE PROMOTED TO THE RANK OF BATTALION CHIEF:

THE FOLLOWING INDIVIDUALS WERE PROMOTED TO THE RANK OF DISTRICT CHIEF:

THE FOLLOWING INDIVIDUALS WERE PROMOTED TO THE RANK OF DIVISION CHIEF:

AWARDS AND RECOGNITIONS 
Puget Sound Fire recognized several individuals for excellence in 2020 during our annual awards 
ceremony. These awards cover several different categories and are voted on by peers as well as input 
from the executive staff. Congratulations to our award winners!

UNIT CITATION AWARDS WERE GIVEN OUT TO THE FOLLOWING GROUPS AND INDIVIDUALS:

• James Morrow
• Jennifer Jones

• Geoff Emly
• Jeremy Krakosky

• Blake Holt

• Jim Merritt

• Sean Penwell

• Gio Bonilla
• Robert Allen

• Scott Galassi• Jon Graziani

• Rick Cox

• Jim Webb

• Ryan Carpenter
• Andy Reilly

INFORMATION  
TECHNOLOGY

Don Gentry
Sameer Ahmed
Jon Beveridge
Scott Duncan
Steve Fevold
Jocelyn Lum
Joseph Mau
Levi Winston
Shaye Hogerhuis
Eliot Richards

PUBLIC
EDUCATION

Joe Root
Don Maher
Melanie Taylor

LOGISTICS

Tracy Staggers
Kristin Boone
Becky Cole
Jeff Humenik
Tiffany Jones
Kelsie Rock
Kris Hauer

• Earl Bush
• Brandon Minneman

• Jeff Ziegler
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OUTSTANDING COMMUNITY SERVICE AWARDS:
 

DISTINGUISHED SERVICE AWARDS:

UNIT CITATION – VALOR:

EMPLOYEE OF THE YEAR:

FIREFIGHTER OF THE YEAR:
 

OFFICER OF THE YEAR:

• Cary McCormick

• Martin Oliver

• Kelsie Rock

• Jeromy Waddell

• Derek Abdella

• John Lytle
• Martin Oliver

• Jon Graziani

• Kent Knight

• Chris Lindahl
• Philip J. Knowles

• Gordy Plett

• Larry Rabel

• Gordon Lerman
• Robert Groeschell

In 2020, Captain Jessi Nemens was selected as the Fire Officer 
of the Year for King County!  Captain Nemens was selected 
by the Executive Board of the King County Fire Chiefs for 
2020.  The award is presented to a Fire Officer who has been 
a leader at the county-wide and regional level.  Captain 
Nemens is being recognized for her selfless dedication to peer 
support and the overall wellness of firefighters throughout our 
region and beyond.  The collaborative effort she has led in 
the developments in peer support and breaking down the 
stigma of mental health in the fire service is driven by her 
heart for taking care of people.  Captain Nemens sets the 
example for a Fire Officer in any organization to build and 
lead healthy crews that are driven by a strong culture of 
professionalism and compassion.  

In 2020, Assistant Chief Brian Carson was selected as the 2020 
Chief Officer of the Year for King County!  Chief Carson was 
selected by the Executive Board of the King County Fire Chiefs 
Association and is being recognized for his role as the Deputy 
Chief of the South King County Fire Training Consortium.  
Chief Carson demonstrated exceptional leadership as the 
Training Chief through influence and inspiration that led 
to all agencies in South King County (Zone 3) joining the 
consortium. In addition, he broke down the zone barrier by 
bringing Eastside Fire and Rescue in.  This true regionalization of 
training brings consistency and redundancy to our firefighter 
training, which will always translate into safer incidents and 
greater firefighter safety.  His leadership has directly made 
both our communities and members safer! 

KC FIRE OFFICER OF THE YEAR

KC CHIEF OFFICER OF THE YEAR

PUGET SOUND FIRE THANKS OUR GOVERNING BOARD, 
COMMUNITY, AND EMPLOYEES FOR YOUR CONTINUED 

SUPPORT IN SERVING OUR CUSTOMERS IN 2020. 
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