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GOALS AND STRATEGIES 2019
In Fall 2018, the Leadership Team reviewed the 2015 Strategic Plan and its 
subsequent updates, and then revised its goals and strategies to address in 2019.
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Cultivate a Culture of Collaboration

Puget Sound Fire is charged with protecting more than 225,000 people over 108 square miles. 
It cannot do it alone. We must work together as a team and as a partner to other agencies and 
organizations throughout South King County.
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Break down 
organizational silos.

1. Set Leadership Team 

expectations for consistent 

communication, including 

division updates.

2. Identify professional 

development needs and 

career pathways for civilian 

staff positions.

Collaborate with 
community leaders

1. Build and strengthen 
relationship with the 
revamped Community 
Advisory Committee (CAC).

2. Engage with CAC in 
development of the 2020 
Strategic Plan.

Strengthen employee 
engagement.

1. Regularly communicate how PSF’s 
day-to-day activities connect to its 
purpose and goals.

2. Establish a Continuous 
Improvement Committee (CIC).

Serve a Changing Community

Regionalization and growth has benefits, but it also has challenges. As a large authority, spread 
across a vast service area, Puget Sound Fire must work harder than before to reach out at the 
local level and be familiar and trusted face in the community.

Become a Data Driven Organization 

Puget Sound Fire is rich with data, but it sits in many places, and not everyone knows it exists. In 2019, 
we will focus on organizing, analyzing, and integrating our data into operational decision-making. 
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1. Conduct a community 
analysis that examines the 
demographics (population, 
race, ethnicity, household 
types, income, age) for our 
service area.

2. Identify the populations 
that need new or specific 
outreach in preparation for 
an organized public outreach 

campaign later in 2020.

Break down data silos.

1. Conduct a data and information 
needs assessment.

 – Identify the data going 
out: what information is 
collected and shared across 
multiple systems, including 
RMS, NFIRS, ESO, and 
ValleyCom.

 – Identify the gaps: what 
information do we lack? 
What information do our 
partners collect?

Get to know the communities we serve.

1. Engage with, learn from, and leverage connections with community 
leaders.

 – Connect with Greg Kroll and the Kent Police Department to learn 
about community engagement and outreach approaches.

2. Develop a calendar or inventory of community touchpoints: cultural 
events and community group opportunities throughout the service area.

3. Identify and encourage staff to make community touchpoints a part of 
their duties. 

 – Review policies and procedures to ensure that staff have 
“permission” to be RFA ambassadors in the community.

Use data organization-wide.

1. Highlight the opportunities to 
share, integrate, or centralize 
data for decision-making.

2. Use data to inform and shape 
budget, policy, and operational 
decisions, and to drive 
accountability. 

Better understand the 
communities we serve.

STRATEGY A STRATEGY A

STRATEGY A

STRATEGY B STRATEGY B

STRATEGY B STRATEGY C

Build Long-Term Sustainability and Resiliency

2018 brought two major changes to Puget Sound Fire. Voters rejected Proposition 1 Levy Lid 
Lift and Maple Valley merged into the RFA. Puget Sound Fire must chart a new course with a 
larger service area and understand what the future looks like with a different financial footing.
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1. Translate the 2018 levy loss 
into the future operating 
budget to understand what 
the difference between then 
and now will be.

2. Establish a community 

relations group.

Prepare for and practice resiliency.

1. Update and exercise the COOP and 
COG to reflect the realities of our larger 
service area.

2. Identify key positions and develop 
a cross-training plan for wider skill 
coverage.

3. Explore opportunities for further 
mergers/consolidations with neighboring 
departments. 

Understand the new normal.
STRATEGY A STRATEGY B



“Helping Communities and Organizations Create Their Best Futures”

Founded in 1988, we are an interdisciplinary strategy and analysis firm providing integrated, 
creative and analytically rigorous approaches to complex policy and planning decisions. 
Our team of strategic planners, policy and financial analysts, economists, cartographers, 
information designers and facilitators work together to bring new ideas, clarity, and robust 
frameworks to the development of analytically-based and action-oriented plans.

2200 Sixth Avenue, Suite 1000
Seattle, Washington 98121

P (206) 324-8760 
www.berkconsulting.com


