
 

Professionally and 
compassionately helping people 

 
GOVERNANCE BOARD MEETING MINUTES 

July 18, 2018 
 

Call Meeting to Order 
The Puget Sound Regional Fire Authority Governance Board Meeting was called to order by Board 
Chairperson Harry George, Sr. at 5:38 p.m. In attendance was Board Vice Chair Bill Boyce and Board 
Members Allan Barrie, Toni Troutner, and Margaret Harto. Board Member Les Thomas and 
Advisory Board Members Sean Smith and Joel Wachtel had excused absences.  
 
The following department personnel were in attendance: Acting Fire Chief Eric Tomlinson, Division 
Chief Larry Rabel, Division Chief Pat Pawlak, Acting Finance Manager Jean Anderson, Fleet Manager 
Eric Heintzinger, IT Manager Don Gentry, Attorney Brian Snure, IAFF Local 1737 President Ray 
Shjerven, and Board Secretary Jane Ogren. Citizen Advisory Committee member Mike Davis was 
also in attendance. Department personnel were present for the Oath of Office portion of the 
meeting. 
 
Flag Salute 

• The Pledge of Allegiance was recited. 
 
Agenda Modifications 

• There were no agenda modifications. 
 
Announcements, Proclamations, and Presentations 

• Oaths of Office were given to the following personnel: 
 Engineer Coleman Maybee 
 Engineer Matt Roubound 

 
Public Comment 

• There were no public comments. 
 
Consent Agenda 

• A MOTION was made by Board Member Barrie and SECONDED by Board Member Harto to 
approve the Consent Agenda. (MOTION CARRIED 5-0) 

 
Committee Reports 

• Citizens Advisory Committee 
 The committee met last Wednesday at Fire Station 73 and all committee members 

were present with the exception of one. 
 Toured the station. While in the middle of the tour there was a call. The Station 73 

crew was out in less than a minute which impressed the Citizens Advisory 
Committee members. 

 The meeting was very beneficial for the members to see how broad services are 
with the RFA. 

 Reviewed the Mission, Vision and Values statement. 
 Division Chief Rabel gave a presentation on the Maple Valley Contract for Services. 

 
Board Member Reports 

• City of Covington 
 This weekend is the Covington Days community festival. Parade begins at 10:00 a.m. 

Saturday. All else begins after the parade and continues through Sunday. 
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 Friday, July 27 will be the first of the summer concerts at the Covington Community 

Park. 
 Ribbon cutting for Phase 2 of Covington Community Park is scheduled for August 

17. 
 

• City of Kent 
 National Night Out will be August 7. 
 A budget workshop was held last Friday. 
 The ground-breaking ceremony for the YMCA will be held July 21. 

 
• City of SeaTac 

 No report was given.  
 
Chief’s Report 

• Maple Valley contract for services is progressing well. Moving into the plan to consolidate 
operations positions. Bidding will be completed approximately the third week of August. 

• Air packs are being standardized on rigs and training is being completed. 
• October 1 everyone should be on the same schedule. 
• Working with Valley Com to adjust the processes in preparation for October 1. 

 
Department Reports 

• Finance 
 Preparing for move to training center. Tentatively scheduled for August 1. 
 A new receptionist started in June. She is doing a wonderful job. 

 
• Human Resources 

 Human Resources Manager Lindsey Arsanto introduced herself. 
 Hired a program manager for City of Covington, with a start date of August 1. 
 Posted a CFO position. This position will train with Margaret and will be able to take 

over Margaret’s duties after her retirement. 
 Entry level firefighters are going through background checks. 

 
• IT 

 Have a new GP consultant on site doing interviews. The consultant is Encore and 
they will be assisting us in doing a better job with the software program we 
currently have. 

 IT will be able to assist people with cell phones remotely rather than having the 
person visit IT. 

 Working on streamlining apps for different areas. 
 Have taken on 75 to 80 percent of what City IT did for us. 
 Working with vendors to buy a network from the ground up. 
 Struggling with fiber costs. Free fiber is no longer a thing. Working with Comcast 

and King County iNet for a solution.  
 
Attorney Report 

• No report was given. 
 
Correspondence 

• There was no Correspondence. 
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Unfinished Business 

• There was no Unfinished Business. 
 
New Business 

• Hiring of Automotive Technician 
Puget Sound Regional Fire Authority recently advertised for an Automotive Technician 
position. An interview and testing process was held, and it was determined that a family 
member of a current Fleet Maintenance employee was the best candidate for the position. 
The family member currently employed by the department does not supervise the 
Automotive Technician position. 
 
A MOTION was made by Board Member Harto and SECONDED by Board Chairperson 
George to approve hiring the Automotive Technician. (MOTION CARRIED 5-0) 
 

• 2018 Puget Sound RFA AMENDED Budget - Adopt 
On November 1, 2017, Puget Sound Regional Fire Authority Governance Board adopted a 
preliminary budget for 2018. On June 6, 2018 an agreement to consolidate fire protection 
services of the Puget Sound Regional Fire Authority and Maple Valley Fire Department were 
approved. This agreement creates a need to purchase additional supplies in preparation for 
implementation. These expenses will total approximately $100,000. The net effect is neutral 
since expenses related to this contract will be reimbursed by the contracting agency. 
 
The 2018 amended budget is consistent with maintaining level of services set by the board. 
 
Adopting by motion, the Puget Sound RFA 2018 AMENDED budget will allow us to fulfill 
approved contractual obligations. 
 
A MOTION was made by Board Member Troutner and SECONDED by Board Member Harto 
to adopt the 2018 Puget Sound Regional Fire Authority AMENDED Budget, consistent with 
maintaining level of services and contractual obligations approved by the Board. (MOTION 
CARRIED 5-0) 
 

• 2018 Puget Sound RFA AMENDED Budget - Adopt 
On November 1, 2017, Puget Sound Regional Fire Authority Governance Board adopted a 
preliminary budget for 2018. On June 6, 2018 an agreement to consolidate fire protection 
services of the Puget Sound Regional Fire Authority and Maple Valley Fire Department were 
approved. This agreement is scheduled to be implemented 'no later than January 1.' Due to 
planning and scheduling needs, it has been determined that it is most efficient to implement 
this contract October 1, 2018. This creates a need to amend our current 2018 budget. The 
net effect is neutral since expenses related to this contract will be reimbursed by the 
contracting agency. 
 
The 2018 amended budget is consistent with maintaining level of services set by the board. 
 
Adopting by motion, the Puget Sound RFA 2018 AMENDED budget will allow us to fulfill 
approved contractual obligations. 
 
A MOTION was made by Board Vice Chair Boyce and SECONDED by Board Member Barrie 
to adopt the 2018 Puget Sound Regional Fire Authority AMENDED Budget, consistent with 
maintaining level of services and contractual obligations approved by the Board. (MOTION 
CARRIED 5-0) 
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• Approval of Hazardous Materials Emergency Preparedness Grant 
The purpose of the FY2016 Hazardous Materials Emergency Preparedness (16HMEP) Grant 
program is to provide USDOT/PHMSA federal awards funds to local jurisdictions and tribes 
to increase effectiveness in safely and efficiently handling hazardous materials accidents 
and incidents; enhance implementation of the Emergency Planning and Community Right-
to-Know Act of 1986 (EPCRA); and encourage a comprehensive approach to emergency 
training and planning by incorporating the unique challenges of responses to transportation 
situations. 
 
The grant award is specifically to pay for an outside vendor to provide a specialized class of 
two sessions of training called “HazMat IQ.”  
 
The grant cycle is a three-year period of performance with funding being released each year 
of the performance period. 
 
A MOTION was made by Board Member Barrie and SECONDED by Board Member Troutner 
to accept the Grant and authorized the Fire Chief to sign the Hazardous Materials 
Emergency Preparedness Grant. (MOTION CARRIED 5-0) 
 

Executive Session 
• No Executive Session was held. 

 
Good of the Order 

• A King County Fire Commissioner meeting was held June 13 in Des Moines. The Fire Chief 
from Mercer Island gave a presentation on emotional effects of being in the fire service. 

• A King County Fire Commissioners meeting was held July 11 at Station 75 and was hosted 
by Puget Sound Fire. The Station 75 HazMat crew gave a presentation. Other departments 
shared information about DRS audits that have been occurring and legislative agenda items 
they would like to have addressed. 

 
Future Meeting 

• Future meetings were discussed. 
 
Signing of Vouchers 

• Vouchers were signed. 
 
Meeting Adjourned 

• Meeting was adjourned at 6:21 p.m. 


