
 

Professionally and 
compassionately helping people 

 
GOVERNANCE BOARD MEETING MINUTES 

August 16, 2017 
 

Call Meeting to Order 
The Puget Sound Regional Fire Authority Governance Board Meeting was called to order by Board 
Chairperson Les Thomas at 5:39 p.m. In attendance were Board Vice Chair Harry George, Sr. and 
Board Members Allan Barrie, Bill Boyce, Dennis Higgins, Margaret Harto, and Board Advisory 
Members Sean Smith and Erin Sitterley.  
 
The following department personnel were in attendance: Fire Chief Jim Schneider, Deputy Chief 
Brian Wiwel, Division Chief Pat Pawlak, Division Chief Larry Rabel, Division Chief Jon Napier, 
Battalion Chief Greg Markley, Finance Manager Margaret Martin, Human Resource Manager Deanna 
Dahl, IT Manager Don Gentry, Attorney Brian Snure, and Board Secretary Jane Ogren. 
 
Citizen Advisory Committee member Mike Davis was also in attendance. 
 
Flag Salute 

• The Pledge of Allegiance was recited. 
 
Agenda Modifications 

• There were no agenda modifications. 
 
Announcements, Proclamations, and Presentations 

• Recognition was given to Division Chief Larry Rabel and the City of Kent Public Works 
Director, Tim LaPorte for all the work they did to accomplish the 72nd Avenue South road 
extension. 

• The RFA Board recognized Chief Schneider for his service to the department and presented 
him with a plaque and gift for his retirement from the department. 

 
Public Comment 

• There were no Public Comments. 
 
Consent Agenda 

• A MOTION was made by Board Member Boyce and SECONDED by Board Vice Chair George 
to approve the Consent Agenda (MOTION CARRIED 6-0). 

 
Committee Reports 

• Citizens Advisory Committee 
 The last Citizen Advisory Committee meeting was held on August 9, 2017. 
 The meeting was held at the Training Consortium offices and the CAC members 

were taken on a tour of the facility. 
 There was discussion on recruitment for the committee. Representatives for the 

areas around Station 45, 46, 78, 76, and 77 are needed. Each station needs to have 
someone from the community as a representative on the committee. 

 The committee will be meeting each month for the next two months, and are eager 
to get to work. 
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Board Member Reports 

• City of Covington 
 The expected completion of Chick-fil-A is February of 2018. 
 The City of Covington has a commission with high school students. They are 

currently looking for additional students to serve on the commission. 
 There is a ground breaking ceremony on August 22, 2017 for the second phase of 

Covington Community Park. 
 After 4th of July, there have been many conversations on fireworks. Some citizens 

have formed a group to discuss. 
 

• City of Kent 
 Costs are going up for construction. 
 Sound Transit would like to put another parking garage in Kent. There are several 

sites of interest. 
 The Par 3 Golf Course was sold. A resort-type apartment complex will be built. 
 Talked about safe injection sites at the Council meeting. A 6-month moratorium will 

be put on safe injection sites until more research can be done. A process will be put 
together and it will be revisited at a council meeting in the future. 

 
• City of SeaTac 

 The Riverton Heights school was razed and in 2009 the City of SeaTac reached out 
to the community and asked what should be done with the land. The community 
wanted a park. Received a grant for $332,000 for the park. The park was just opened 
August 10, 2017, and came in under budget. 

 There will be summertime fun music at Angle Lake and the Angle Lake Link Station. 
 Small boat races will be held on September 9th and 10th. 
 The SeaTac City Council will discuss safe injection sites at the next Council Meeting. 

 
Chief’s Report 

• Regionalization Update-Jurisdictions: The Maple Valley Benefit Charge vote was defeated. 
Chief Tyerman met with his leadership team to discuss the potential brown out of a station, 
if needed. Puget Sound Fire’s Station 78 and Station 75 may see an increase in responses. 
Maple Valley will be going out for a lid lift since they no longer have the Excess Levy. 

• Chief Schneider and Board Member Boyce travelled to Henderson, Nevada August 6 and 7 to 
meet with Chief Morris. A transition meeting will be held next week in Kent which will also 
include visiting neighboring departments and fire chiefs. 

• The SeaTac City Council recommended moving Station 47 to Station 46. Station 47 will be 
turned over to SeaTac by October 31, 2017. 

• A productive meeting was held with the City of Kent and Puget Sound Fire to discuss items 
that can be worked on together jointly. 

 
Department Reports 

• Finance 
 Finance is busy with the auditors, who are in the office performing both a State and 

Federal audit of our department. 
• Human Resources 

 A new apparatus mechanic will be starting on September 1. 
 In the process of filling several positions – a network specialist, nurses, and a 

records specialist. 
 Five new firefighters will be starting September 1, 2017. 
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• IT 

 ESO went live on August 1, 2017. Captain Dan Flood is the key person to help people 
with ESO. 

 IT is getting ready to move and is very excited to move into their new space down at 
the Training Consortium building. 

 Office365 is coming. E-mail will be completed in the next couple weeks. Will be 
deploying across the department, beginning this weekend. 

• Planning and Assessment 
 Captain Rabel gave an update on the Planning and Assessment division and 

discussed the different work areas in the division – Public Education, Accreditation, 
Grant Writing, Legislative Liaison, Benefit Charge System, and Data Analysis. 

 Battalion Chief Markley gave a unique presentation on grants the department has 
received. 

 
Attorney Report 

• No report was given. 
 
Correspondence 

• Correspondence was discussed. 
 
Unfinished Business 

• There was no unfinished business. 
 
New Business 

• Renewal of Benefit Charge Services to Renton RFA 
This action item adopts a new Exhibit C to the existing Collaborative Activities Agreement in 
place with the Renton Regional Fire Authority.  Adoption of Exhibit C renews, for an 
additional year, the benefit charge services Puget Sound Fire provided to Renton RFA for 
the 2017 tax year.   Exhibit C adds additional provisions for hosting Renton RFA staff in 
Puget Sound Fire’s Assessment & Planning Division. 
 
Fees for service under this agreement have been adjusted for inflation from $0.46 in expired 
Exhibit A, to $0.48 per tax account. 
 
A MOTION was made by Board Member Harto and SECONDED by Board Member Barrie to 
approve the addition of “Exhibit C Assessment and Planning Services” to the Collaborative 
Activities Interlocal Agreement with Renton Regional Fire Authority. (MOTION CARRIED 6-
0) 
 

• Enumclaw Maintenance Contract 
The Puget Sound Fire Apparatus Maintenance shop currently services Puget Sound Fire 
apparatus and the fire apparatus of several other fire service providers.  Staff has negotiated 
a contract to also provide apparatus maintenance services for the Enumclaw Fire 
Department’s fire apparatus.  The Agreement is open ended with either party able to 
terminate with a one year written notice.  This is an annual rate of $109,400 plus parts, 
estimated at 50% of the annual rate, contract.  The amount will be prorated from August 1, 
2017 through December 31, 2017. 
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A MOTION was made by Board Member Boyce and SECONDED by Board Member Higgins 
authorizing the Fire Chief to sign the Interlocal Agreement for Fire Apparatus Service with 
Enumclaw Fire Department. (MOTION CARRIED 6-0) 
 

• Approval of Policy #111 Assets 
It is the policy of Puget Sound Fire to maintain accountability over all tangible fixed assets 
having a life expectancy exceeding one year and costing $5,000 or more.  This policy also 
includes those assets of a lesser value that may be attractive to theft.  The Finance Unit shall 
maintain the asset records.  The asset records shall be verified by a physical inventory at 
least once bi-annually. This policy applies to all land improvements, all buildings and 
building renovations, equipment purchased and additions to existing equipment that 
increases its useful value and all donated items. 
 
A MOTION was made by Board Member Barrie and SECONDED by Board Vice Chair George 
to approve Policy #111 Assets. (MOTION CARRIED 6-0) 
 

• Approval of Policy #112 Petty Cash Fund 
Under the authority of Resolution #4, Puget Sound Fire authorizes the establishment of a 
petty cash fund. The petty cash fund limit shall be $400 and each reimbursement request 
shall not exceed $50. 
 
A MOTION was made by Board Vice Chair George and SECONDED by Board Member Barrie 
to approve Policy #112 Petty Cash Fund. (MOTION CARRIED 6-0) 
 

• Approval of Policy #113 Memberships in Professional Organizations 
Puget Sound Fire recognizes that in certain cases memberships in professional 
organizations may benefit Puget Sound Fire and its members.  The LEOFF board is an 
important organization to members of Puget Sound Fire. 
 
A MOTION was made by Board Member Harto and SECONDED by Board Vice Chair George 
to approve Policy #113 Memberships in Professional Organizations. 
 

Executive Session 
• A 10-minute Executive Session was called at 7:05 p.m. for the purpose of: 

 RCW 42.30.110 (1) (g) – To evaluate the qualifications of an applicant for public 
employment. 

 RCW 42.30.110 (1) (i) - To discuss with legal counsel representing the agency 
matters relating to agency enforcement actions, or to discuss with legal counsel 
representing the agency litigation or potential litigation to which the agency, the 
governing body, or a member acting in an official capacity is, or is likely to become, a 
party, when public knowledge regarding the discussion is likely to result in an 
adverse legal or financial consequence to the agency. 

• The regular meeting was called back to order at 7:15 p.m. 
 
New Business (continued) 

• Fire Chief Contract 
A MOTION was made by Board Member Boyce and SECONDED by Board Member Barrie to 
approve the contract for Fire Chief Matthew Morris. (MOTION CARRIED 6-0) 

 
  



 
 

RFA Board Minutes – June 21, 2017  Page 5 of 5 
 

 
Good of the Order 

• Board Member Boyce was thanked for participating in the hiring process for Chief Morris. 
• Board Chairperson Thomas mentioned that the boy who almost drowned at Lake Meridian 

went to his church. Board Chairperson thanked the Fire Department. 
• Board Member Harto reminded Board Members to pass on names of interested persons for 

the Citizens Advisory Committee to Division Chief Rabel. 
 
Future Meeting 

• Future meetings were discussed. 
 
Signing of Vouchers 

• Vouchers were signed. 
 
Meeting Adjourned 

• Meeting was adjourned at 7:34 p.m. 


